EXHIBIT 3

RECLAIMING FUTURES VENTURA COUNTY

PROGRAM COMPONENTS

· A Drug Court Change Team will be formed.  The Team will include representatives from the Superior Court, VCPA, VCBHD, the community and treatment providers.  The team will participate in Reclaiming Futures learning collaborative and will complete core and ongoing training.  The team will develop a strategic plan that will include:  management structure for the change effort; a commitment to a whole-system shift; cross-disciplinary orientation and training; adopting Reclaiming Futures model; expanding community partners; develop and implement a data tracking system to collect and report on process and outcome measures; and, engage in communications with specific stakeholders, including youth and families.

· Treatment staff will be trained to implement Motivational Enhancement Therapy/Cognitive Behavioral Therapy – 5 (MET/CBT-5), evidenced based treatment.  The program consists of a comprehensive evaluation, 2 individual and 3 group sessions and 3 follow-up meetings over 12 months after treatment. Parents attend four hours of family support meetings as a part of the program. MET/CBT-5 is based on the premise that people are most likely to change when the motivation comes from themselves, rather than being imposed by an adult, parent or therapist.  MET/CBT-5 training is grant funded.

· Treatment staff will be trained to implement Global Appraisal of Individual Needs (GAIN), a full, bi-psycho-social clinical assessment that identifies substance abuse disorders, co-occurring mental health disorders, and family support and functioning.  GAIN will also be used for appropriate placement in treatment, revisions to the treatment plan, and supports.  GAIN training is grant funded.

· The Seven Challenges® Program will augment both the MET/CBT-5 and GAIN.  The program is designed specifically for youth with drug problems, to motivate a decision and commitment to change - and to support success in implementing the desired changes. The program simultaneously helps youth address their drug problems as well as their co-occurring life skill deficits, situational problems, and psychological problems.  Total cost is $30,000 for training and implementation over the course of the grant.  This contract will be managed by VCBH.

· Youth Advocates will provide program participants with advocacy services which may include assistance with obtaining and maintaining employment, assistance with accessing pro-social and recreational opportunities, assistance with accessing appropriate community services, etc.  Youth Advocates will be hired via a contract with Interface Children and Family Services, totaling $41,600 per year for four years.  This contract will be managed by VCPA.

· Gender specific supportive classes will be provided by Girls, Incorporated of Carpentaria.  The specific topics covered through the classes include:  pregnancy prevention, media literacy, economic literacy, adolescent health, violence prevention, anger management, relationship abuse, etc.  The contract will total $24,000 per year for four years.  This contract will be managed by VCPA.

· Mental Health Clinician will provide mental health services including assessing participants for mental health needs, individual counseling and family counseling for Juvenile Drug Court participants.  The clinician will be contracted through Interface.  The contract will total $51,373 per year for four years.  This contract will be managed by VCBH.

· Pursuant to grant requirements, Reclaiming Futures Ventura County’s service delivery should begin by March, 2010.

